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= What is District Development Data Platform (DDDP)
= Rationale

= Modules

» Key Stakeholders and Partners

= Achievements and Outcomes

* |mplementation Challenges
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MANDATE AND FUNCTIONS OF THE MINISTRY

= BACKGROUND: The Ministry and its departments and agencies belong to the Central Management
Agencies category of Government Machinery and derives its mandate from the 1992 constitution
and section 12 of the PNDCL 327 which provides the responsibilities of Ministries.

= MANDATE: To ensure good governance and balanced development of Metropolitan / Municipal /

District Assemblies.

* FUNCTIONS: To initiate and formulate policies and plans, coordination, monitoring and evaluation
of programs using professional staff and appropriate technology for national development.

www.mlgrd.qov.gh.
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http://www.mlgrd.gov.gh/

ADMINISTRATIVE STRUCTURE (DECENTRALISATION)

NATIONAL (MINISTRIES, DEPARTMENTS AND AGENCIES)
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REGIONAL (16 REGIONAL COORDINATING COUNCILS)
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261METROPOLITAN, MUNICIPAL AND DISTRICT ASSEMBLIES




CHALLENGES PRIORTO DDDP

Collect and collate data manually from different sources.

No Standardized format of collecting data and validate data

No Centralized database to manage data

Management not able to make timely decision on developmental issues

Silos or legacy system and frequent loss of data

No reliable data source for national development and policy making.
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District Development Data Platform: Better Data For Better Decisions

Iek; ClEelergeles el The District Development Data Platform

SUEL el (DDDP) is a Web-Based Data Capturing,

Monitoring and  Evaluation platform

__,  Centralized and integrated designed to improve on database
district-level data management and reporting on

development plans at the local level as well

Shift from paper-based to as track district performance to service
PObP _’ digital reporting delivery.

Support evidence-based Rationale:

policymaking and planning. - To effectively manage and monitor district
performance across Ghana

- To focus on service delivery to facilitate
collaborative and decisive policy formulation
- To establish integrated data collection and
validation processes

—>  Deployed to all 261 MMDAs

Aligned to existing reporting
— mechanisms; adaptable
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MODULES OF DDDP

District Performance
Assessment Tool

District Centre for Agriculture
Commerce and Technology

DDDP .
Local Information System for

District Dev. A Climate Adaptation

Social Dimension, Economic Dimension,
Governance, Accountability and Corruption
Dimension and Infrastructure Dimensions)

GlZ M&E Quarterly Survey




KEY STAKEHOLDERS & PARTNERS OF DDDP

MINISTRY OF LOCAL GOVERNMENT } National Development
£ Planning Commission

DECENTRALISATION AND 3 -
RURAL DEVELOPMENT T
Republic of Gha

MINISTRY OF

A FOOD & AGRICULTURE

REPUBLIC OF GHANA

Canad"'
NG

Modernizing Agriculture
in Ghana
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Stakeholders Collaboration In Deriving Value From Digital Innovations

Established Common Goals and Objectives

Created a Collaborative Framework and Protocols for data sharing
Built Trust and Relationships among stakeholders

Created avenue for continuous capacity building

Fomented pilot projects and use cases
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SAMPLE DDDP OVERVIEW OF DASHBOARD
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SAMPLE DDDP OVERVIEW OF DASHBOARD
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DDDP HELPDESK AND LEARNING REPOSITORY

"2\ | PISTRICT DEVELOPMENT - :
‘ E 3 } DATA PLATFORM (DDDP) Tickets DDDP Portal Get in Touch

S

‘DDDP Helpdesk
Search for Topics....

DDDP USER GUIDE LISA USER GUIDE DCACT USER GUIDE DPAT USER GUIDE

DDDP USER GUIDE LbGGING INTO DDDP ACTION FOR FORGOTTEN

(Za) ife  PASSWORD
Open your web browser. Enter
the link www.dddp.gov.gh 1. Access the DDDP login

page via www.dddp.gov.gh.2.

A comprehensive user Guide for DDDP.

View All —

NAVIGATING THROUGH P REPORTING USING DATA
Q¢ & P REGISTER )% VISUALIZER AND MAPS

1. Open your web browser.2.
Enter the link



KEY LEARNINGS

Have reliable implementation partner(s)

Establish inter-departmental project steering committee

Create effective helpdesk

Adequate capacity building for the use of the platform
Put together project champions at various levels

Develop system integration and interoperability.
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